Aagency.ai

Complete Offer Creation Worksheet
START Al AGENCY. SELL AUTOMATION.

1. What is your niche?

Ambitious entrepreneurs and business owners who want to build profitable Al agencies that
dominate specific local business niches (plumbers, dentists, gyms, salons, etc.) - even if
they have zero technical experience or prior agency background. Aagency.ai provides the
complete system, software, and support to become the go-to Al automation expert in their
chosen market.

20 2. What is their current situation?

They're stuck in traditional business models, overwhelmed by Al hype, and frustrated by
generic "make money online" advice. They want to capitalize on the Al revolution but don't
know where to start, lack technical skills, and fear competing in saturated markets. They
crave a clear path to building a premium, specialized business with recurring revenue and
real authority in a specific niche.

W 3. What is their desired outcome?

To become the recognized Al automation expert for their chosen niche - landing consistent
clients, building $10K+ monthly recurring revenue, and owning a unigue position as the go-
to solution provider. They want to build a real business asset that generates predictable
income while helping local businesses thrive with Al automation.

A 4. What is it costing them not changing?

e Missing the Al revolution and new wealth opportunities
e Stuck in commoditized, low-margin service businesses
» No authority or unique positioning in any market

» Competing on price instead of value

» Ongoing financial uncertainty and business stress

< 5. What would it be worth for them to get to their desired
outcome?

 True financial freedom and predictable recurring income

e Instant credibility as the #1 Al expert in a profitable niche

» A valuable business asset that grows automatically

e Peace of mind from owning a future-proof, recession-resistant business

e The satisfaction of helping local businesses succeed with cutting-edge technology

=22 6. What are most people trying, and is it working?

« Selling generic marketing or Al services to anyone (leads to price wars)

e Buying broad "Al agency" courses with no niche focus (leads to overwhelm)
« White-labeling tools without unique positioning (becomes commodity)

» Cold outreach without proof or specialization (leads to rejection)

Most fail because they try to be everything to everyone instead of becoming the specialist
that commands premium prices.

& 7. What are others selling, and does it work?

» Generic "Al Agency" courses that teach theory, not execution
» GoHighLevel access with no niche focus or fulfillment support
o Community access with no hands-on implementation help

o Template libraries without real client delivery systems

Most offers are generic, saturated, and lack the specialized focus and done-with-you
support that creates real results.

W 8. What are successful people doing?

» Focusing on ONE niche and becoming the recognized specialist

e Using proprietary tools and automations tailored for their industry

e Getting hands-on help to land and deliver their first clients successfully
» Building case studies and testimonials quickly

 Creating recurring revenue systems, not one-time projects

 Positioning themselves as the only choice in their niche

4 9. What's included in your offer, and what makes it different?

4 "Client Magnet" - $2,997/year

Phase 1: Master the Foundation
e Complete Al agency training system
 Niche selection and positioning strategies
« Client acquisition scripts and proven sales methods
o Step-by-step implementation roadmap

Phase 2: Professional Setup
e Custom Al agency website built for your niche
 Professional branding and online presence
o ScanReward white-label software (ready now - $15K development value)
» GoHighLevel account setup with core automations

Phase 3: Client Success Delivery
e FREE setup for your first 5 clients
e 2 core Al automations per client (chatbot + missed call alert)
 Professional installation and configuration
« Client onboarding templates and processes

Phase 4: Ongoing Growth
» Weekly group coaching calls with Taqi
e New Al software added every 6 months (white-label rights included)
e Keep 100% profits from all software sales
» 60-day success guarantee

¢4 "Revenue Engine" - $6,997/year

Phase 1: Advanced Mastery Training
e Everything in Client Magnet training PLUS advanced scaling strategies
e Team building and delegation systems
e Premium pricing and positioning methods
o $25K/month agency blueprint

Phase 2: Complete Software Arsenal
e ScanReward (ready now - $15K value)
« MissedCall Al (in development - $10K value)
o ReviewMaster Al (in development - $12K value)
 VoiceConnect Al (in development - $15K value)
e All with full white-label rights and 100% profit retention

Phase 3: Elite Client Delivery
e FREE setup for your first 10 clients
o Complete 4-automation suite per client
 Professional installation, configuration, and training
e Advanced client retention and upselling systems

Phase 4: VIP Success & Expansion
e Continuous software expansion - 1-2 new tools every 6 months
e Each new tool becomes part of your growing software empire
e Personal WhatsApp access to Tagi & development team
e Monthly 1-on-1 strategy calls and priority support

. Support Included:

 Client Magnet: Email support + weekly group calls
» Revenue Engine: Priority support + personal access + monthly 1-on-1 calls

S 10. Price (Value-Based)

Client Magnet Revenue Engine
$2,997/year $6,997/year

Complete foundation system with 5-client Complete software suite with 10-client
setup and ongoing software expansion setup, personal support, and VIP access

© 11. Guarantee

"First Client Success" Guarantee

Client Magnet: Land your first paying client in 60 days following our system, or we work with
you until you do. Still no client? Full refund, and you keep all software and systems.

Revenue Engine: Generate $10K in revenue within 90 days using our complete system, or
receive full refund plus continued personal mentoring until you succeed.

© 12. Scarcity & Urgency
 Limited software development capacity - we can only support a certain number of white-
label partners

e Personal support limitations - Tagi can only mentor a limited number of Revenue Engine
members

e Exclusive software access - new tools released to existing members first

e Price increases as software suite expands and proven results multiply

2e2 13. Testimonials & Social Proof Collection

» Built-in case studies from client delivery sessions

« Video testimonials recorded during success milestone calls

e Public success showcases in community "Wall of Wins"

» Existing track record: JVZoo 6-Figure Entrepreneur Award, Alex Becker collaboration

e Proven software development history with hundreds of satisfied customers

€2 14. No-Brainer Value Stack

Component Client Magnet Value Revenue Engine Value
Al Agency Training System $3,000 $5,000

Professional Website Setup $2,500 $2,500

ScanReward Software (White-Label) $15,000 $15,000

Additional Al Software Suite - $37,000

Client Setup & Delivery $5,000 $10,000

Coaching & Support $2,000 $8,000

Total Value $27,500+ $77,500+

Your Investment $2,997 $6,997

You Save $24,503 $70,503

% 15. Bonuses

Client Magnet Bonuses: Revenue Engine Bonuses:

» Al Agency Legal Protection Kit ($500) e Everything in Client Magnet PLUS:

e Premium Client Onboarding System ($1,000)  Personal Brand Building Accelerator ($2,000)
 Niche Authority Building Guide ($750) » Advanced Team Building Playbook ($1,500)

o Lifetime Software Updates (Priceless) « Exclusive Software Partnership Rights ($5,000)
Total Bonus Value: $2,250+ « Monthly Software Expansion (Priceless)

Total Bonus Value: $10,750+

This is a "Impossible-to-Refuse" Offer

You're not just buying training - you're getting a complete Al software company with white-
label rights, professional setup, client delivery support, and continuous expansion. Build a
real business asset that generates recurring revenue while helping local businesses
succeed with Al automation.

START Al AGENCY. SELL AUTOMATION.

Ready to claim your Al empire? The future starts now.

Aagency.ai - Transform Your Business Skills Into Al Agency Success




